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Teacher Training 2013


CREATIVE COMMUNICATION SKILLS FOR TEACHERS AND TRAINERS





Course Dates:		Course Location:		     Course fees	:	Course Codes:


7 July – 20 July 2013		University of Kent at Canterbury    		 £1,060		 TCC28  2 weeks





Course trainer: Adrian Underhill





Target Audience


Teachers, trainers, facilitators, academic managers, school leaders, and anyone whose work depends on working with people,


         whether students, teachers, colleagues, managers or the public.


You will need good upper intermediate or advanced level of English to participate successfully on this course. And you will also get


         lots of practice at verbalizing thoughts and feelings accurately.





Course Summary


Learn to say what you mean. Speak strategically and honestly, not just in your work, but anywhere, with friends, family, staff. Give and receive effective feedback during any purposeful activity. The basic premise is that every communication is an opportunity to share, build, and liberate all parties to move on.


You will explore the impact your own communication style has on other people, the characteristic ‘atmosphere’ that you create around yourself, and the resulting effectiveness of your communication. 


You will get to ‘see’ your current ways of intervening and interacting with students, colleagues, managers etc, learn a way to describe and talk about your intervention style, assess your strengths and weaknesses, and develop your repertoire of interventions for supporting, giving feedback, drawing out, listening well, challenging, responding to difficult situations. In short, communicating in effective, honest ways that develop comfortable confidence and personal charisma, and that ‘free’ the other person.


This course is based on Six Category Intervention Analysis, developed at the Human Potential Research Project at the University of Surrey by John Heron, with whom I trained in the 80’s, since when I have developed this model in ELT specific ways across many countries





Programme of the training activities


Overview of theoretical model underpinning this programme.


Inputs and demonstrations followed by practical activities to develop the subtlety and sensitivity of your interventions and their


         impact.


In-depth practice of the skills applied to specific settings such as teacher/class relationships, lesson observation and feedback


         (giving accurate and supportive feedback that leads to behaviour change), teaching practice, coaching, co-counselling, supervision,       


         professional development reviews and appraisals. 


Self and peer assessment for personal supervision and to judge the validity of one’s interventions.


Practical applications to specific challenges and difficulties in your workplace.


Transformative communication skills (empathy, authenticity, personal presence, intention, “telling the truth with love”.


Moving elegantly and appropriately between directive and facilitative interventions, 





Description of training content:


Preparation


Each applicant to send in action plan four  weeks before the course outlining hopes and objectives for achievement as a result of attending this course.





Objectives


This powerful training model provides a thorough grounding in the skills of intervention and facilitation not normally covered on teacher training and development courses. 





Expected results


As a result of attending this course, the participants will be more creative professionals who will be able to design lessons and materials that are motivating, challenging and effective.








Is this the right course for me?


Yes if you are interested in developing in-depth facilitator skills alongside your teaching skills, 


Yes if want to contribute to the learning of yourself and those around you in the workplace.


Yes if you wish to deal creatively with difficult situations rather than avoid them


Yes if you want an exhilarating learning experience.





If this is not the right course for you, please consider one of the following: 


Building Positive Group Dynamics which examines further the issue of individual differences and effective learning


Coaching Skills for Teachers If you want to specialise more in the area of coaching


How to be a Teacher Trainer if you are new to Teacher Training or considering transition from language teaching to


         training





Programme of the training activities day by day:


Please note this is an example of a daily programme. Course content may often be usefully adapted to incorporate the needs of each specific group.





Week 1


�
Monday�
Tuesday�
Wednesday�
Thursday�
Friday�
�
AM


9.00–10.30�
Introductions


Learning contract


Group formation�
Further practice of supportive


Interventions


�
Catalytic feedback and review�
Cathartic


interventions and practice�
Prescriptive


interventions and practice�
�
11.00–12.30�
Overview of Six Category Model 


Introductory exercises�
Catalytic interventions in theory and practice�
Challenging 


interventions and practice�
Cathartic


feedback and review�
Bringing the six categories into one fluent practical form


�
�
PM


14.00-15.30�
Supportive interventions in theory and practice�
Further practice of catalytic interventions �
Challenging 


feedback and review�
Informative


interventions and practice�
Preparation for higher level focussed work in week 2


Close of week 1�
�



Week 2


�
Monday�
Tuesday�
Wednesday�
Thursday�
Friday�
�
AM


9.00–10.30�
Applications of the complete communication model to participants’ specific work needs�
Designing and giving post observation feedback sessions�
Professional development reviews and appraisals that lead to behaviour change�
Practical applications to other workplace challenges faced by participants


�
Presentation of personal workplace communication projects.�
�
11.00–12.30�
Your personal facilitation style: harmonising the verbal and non verbal�
Giving feedback to others on their work


�
Coaching skills for use with colleagues students and staff


�
Dealing with difficult people and difficult situations.


Maintaining your own energy.�
Group feedback on  personal workplace projects and dealing with obstacles back in the workplace.�
�
PM


14.00-15.30�
Observing classes and colleagues�
Transformative communication skills.


Personal presence and power�
Self and peer assessment for supervision and validity 


�
Development of individual workplace communication projects: input and advice.�
Commitments, final words and course closing�
�
Recommended Reading: Please note it is not necessary to buy or bring these books to the course.


Heron, John 2001 Helping the Client: A Creative Practical Guide  Sage


Rogers, Carl & J Freiberg 1994 Freedom to Learn 3rd edition Prentice Hall





Type of certification awarded: 


Attendance certificate detailing topics covered and course content.
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Centre Manager: Lizzie Wojtkowska			
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